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Meeting the Demand

Cost
Inflation

Supply Chain
Bottlenecks

Moderating
Prices



Meeting the Demand
Energy

APPALACHIAN 
COAL

WEST TEXAS 
INTERMEDIATE OIL

HENRY HUB
NATURAL GAS

METALLURGICAL
COAL

API 2 
THERMAL

March 2021 March 2023

72.97 
$/bbl

1.95
$/MMBtu

290.67
$/ton

88.80 
$/ton

134.10
$/ton

-26%

+58%

+50%

+18%

+89%



Meeting the Demand
Cost Inflation $31.73 

Avg./hr

March 2021 March 2023

WAGES

DIESEL FUEL

ELECTRICITY

LABOR

RAIL
TRANSPORTATION

SEABORNE
TRANSPORTATION

STEEL

$4.12
Per gallon

¢15.47 
Kw/h

$1,117.60
Ton

$230.76/
Index Value

+14%

+34%

$197.58?
Index Value

+42%

$33.09/hr +10%

$155.40/
Index Value

+10%

-12%

+39%

Water Transportation Producer Price Index (2003=100)

Rail Transportation Producer Price Index (1996=100)



Meeting the Demand
Minerals

GOLD 

LITHIUM

COPPER

NICKEL

PALLADIUM

COBALT

URANIUM

SILVER

Cu $4.10/lb

Ag $23.77/oz

Pd $1,318/lb

Co $15.61/lb

Au $1,979.81/oz

March 2021 March 2023

Ni $10.69/lb
U $50.35/lb

Li $16.05/lb

+14%

-7%

+3%

-50%

-23%

+42%

+74%

+154%



Political Demand



Political Demand
Representing the Industry



Political Demand
Demand in Washington

Post-Midterms
Thin Margins

Federal Agency
Overreach 

Congressional Oversight
Ramps Up

SENATE

D51 | R49

HOUSE

D212 | R222



• Initial Republican Targets: Manchin, Tester, Brown, Sinema

• No Democratic Pick-Up Opportunities in Republican Races

Sen. Rosen (D-Nev.) Sen. Sinema (D-Ariz.)

Sen. Tester (D–Mont.)

Sen. Kaine (D-Va.) Sen. Manchin (D-W.Va.) Sen. Romney (R-Utah)

Sen. Brown (D-Ohio) Sen. Heinrich (D-N.M.)

Political Demand
Senate Election 2024: 11 Republicans | 24 Democrats

Sen. Braun (R-Ind.)



Rep. Steel (R-Calif.) Rep. Bacon (R-Neb.) Rep. Kean (R-N.J.) Rep. LaLota (R-N.Y.) Rep. Santos (R-N.Y.) Rep. D’Esposito (R-N.Y.)

Rep. Schweikert (R-Ariz.) Rep. Ciscomani (R-Ariz.) Rep. Duarte (R-Calif.) Rep. Valadao (R-Calif.) Rep. Garcia (R-Calif.) Rep. Kim (R-Calif.)

Rep. Lawler (R-N.Y.) Rep. Molinaro (R-N.Y.) Rep. Williams (R-N.Y.) Rep. Williams (R-N.Y.) Rep. Fitzpatrick (R-Pa.) Rep. Kiggans (R-Va.)

• White House to Target 18 House Republicans from Districts Biden Won

222 Democrats | 215 Republicans 222 Republicans | 212 Democrats117th Congress: 118th Congress:

Political Demand
House Election 2024: “The 18” 



Political Outlook
The 2024 Presidential Race Has Begun

Biden

Other D’s lurking in the shadows…

• First Republican Debate: August 2023, Milwaukee, Wis.

• January 2024 - Iowa Republican Presidential Caucuses

TRUMP 45.7 +16.8

PENCE 6.3

DeSANTIS 28.9

HALEY 5.2

Polling Source: RealClearPolitics Presidential Nomination | March 30, 2023

BIDEN 36.5 +26.2



NMA Political Action Committees

Contributed to

70%
Republican 
Allies

Contributed to

30%
Democrat 
Allies

MINEPAC and COALPAC Raised 
$254,755 

NMA PACs + NMA Member 
Companies Contributed 

$442,299.00 to 

72
Bipartisan Congressional 

Mining Allies
U.S. Chamber of Commerce

American Chemistry Council 

American Exploration & Production Council

American Forest & Paper Association

American Fuels & Petrochemical Manufacturers

American Petroleum Institute

Croplife America

Independent Petroleum Association

National Association of Manufacturers

National Mining Association

National Stone, Sand & Gravel Association

The Fertilizer Institute

$662,726

$213,584

$271,431

$211,591

$198,343

$263,262

$166,901

$596,475

$254,755

$1,448,107

$81,882

$391,551



Regulatory Wave: Meeting the Demand



Coal Ash 
Closure 
Implementation 
Rule

Risk 
Management 
Program 
Amendments

PFAS CERCLA 
Designations

Aug 23

Per- and 
Polyfluoroalkyl 
Substances  
Resource 
Conservation 
and Recovery 
Act Hazardous
Constituent 
Listing

Modifications of 
Clean Water 
Act Nationwide 
Permits

Jun 23

Clean Water 
Act Section 
401

Endangered
Species Act –
Experimental
Populations

Coal Ash
Legacy
Impoundments

Endangered
Species Act –
Compensatory
Mitigation

Black Lung
Self-
Insurance

National 
Environmental Policy 
Act Greenhouse Gas 
Guidance

National 
Environmental Policy 
Act Phase 2 
Revisions*

Particulate Matter 
National Ambient Air 
Quality Standards 

Effluent Limitation 
Guidelines for 
Utilities*

Jan 23

Waters of 
the US

Regulatory Wave
Timeline

Dec 23

Water 
Quality 
Standards 
for Tribal 
Reserved 
Rights

Feb 23

Mercury & Air 
Toxics 
Standards
Supplemental 
Cost 
Finding

Ten-Day 
Notices*

Mar 23

Mercury & 
Air Toxics 
Standards 
Residual 
Risk & 
Technology 
Review

Ozone 
Transport 
Rule

Per- and 
Polyfluoroalkyl 
Toxic 
Substances 
Control Act 
Reporting

Apr 23

Respirable 
Crystalline 
Silica

Clean 
Power Plan 
Reconsideration

Clean Air Act 
111(b) for New 
Coal Plants

Ozone 
National 
Ambient Air 
Quality 
Standards*

Securities 
Exchange 
Commission 
Climate 
Disclosure 
Rule

May 23

Uranium 
Groundwater 
Protection

Office of 
Surface Mining 
Impoundment 
Rule

Clean Water Act 
Protections for 
Historic 
Properties

Toxic 
Substances 
Control Act  
Risk Evaluation 
Procedures

Asbestos 
Toxic 
Substances 
Control Act  
Reporting

July 23

Coal Ash 
Federal 
Permitting 
Program

Sept 23

New 
Source 
Review 
Project 
Emissions 
Accounting

Oct 23

Forest 
Service 
Locatable 
Minerals

Clean Air 
Act Fugitive 
Emissions

Per- and 
Polyfluoroal
kyl 
Substances  
Toxics 
Release 
Inventory 
Reporting 
Changes

Nov 23

Proposed Rule
Final Rule
Delayed*



Regulatory Wave
NMA Tools

POLLING AND 
RESEARCH

STATESCOURTS

THIRD PARTY 
ADVOCACY

MEDIA

GRASSROOTS

TRADITIONAL AND 
NON-TRADITIONAL ALLIES

BIPARTISAN 
CONGRESSIONAL 
ALLIES



Key Performance Indicators

INFLUENCING 
STAKEHOLDERS 2023

DELIVERING 
VALUE 2023

Audience 
Reached3.3M

Media Audience 
Reached 1,006

Tweets + 
Posts338

Followers 605K

Administration 
Contacts70 Congressional 

Contacts1,889 State 
Contacts115

Comments 22
Committee 
Meetings 40

Coalition/Ally 
Meetings285

MINE Update
Newsletters 13

Press Releases6

Press
Inquiries100

Video
Views 250K

29 Congressional Letters 
& Testimony

Op-Eds77
President & 
CEO Op-Eds 29

OPERATIONS

TELLING OUR STORY
YTD 2023

ESG

Task Force
Meeting

Resource 
sessions 3
1

CORESafety®

Blogs/
Newsletter 3 Modules

Reviewed 5

CORESafety
TV Videos4 Advisory

Group Meetings 4
Membership

New
Members

Additional
Revenue $193K
19 New

Prospects30+
MINExpo®

of the exhibit 
space sold

83%

17 Blogs

Memos to 
Members 161

15 Legal 
Filings



Meeting the Demand: Mining Priorities



Mining Priorities
Waters of the United States (WOTUS)

2023 Rule
• Step One Finalized

⁻ Final rule published in Federal Register Jan. 18, 2023
⁻ Effective on Mar. 20, 2023
⁻ Expansion of federal jurisdiction
⁻ Agencies implementing Step One

• Step Two Unlikely 
⁻ “Refinements”/guidance post-Sackett?

Legal Challenges to the 2023 Rule
• Southern District of Texas

⁻ Texas and Idaho Attorneys General  
⁻ NMA’s industry coalition

• District of North Dakota
⁻ Coalition of 24 states (led by West Virginia Attorney 

General Morrissey) 
⁻ NMA’s industry coalition 

• Eastern District of Kentucky
⁻ Kentucky Chamber of Commerce coalition

Awaiting Supreme Court Decision
in Sackett v. EPA

• Oct. 3, 2022: Supreme Court oral arguments 

• Opinion expected soon

• Prepare for regulatory uncertainty post-Sackett

• Engage in litigation challenging 2023 rule

• Engage in agencies’ next steps/implementation

• Coordinate with state and congressional allies

• Congressional oversight

NMA Next Steps

• Scope of opinion could influence next 
steps, if any, from agencies



Mining Priorities
Waters of the United States: Congressional Oversight



Mining Priorities
Securities and Exchange Commission Mandatory Climate Disclosure



Mining Priorities
National Environmental Policy Act (NEPA)

Council on Environmental Quality’s NEPA Reforms

Phase 2
• Likely broader changes, including requirements to assess climate change in NEPA 

documents 

• CEQ reached out to NMA to discuss Phase 2; NMA stressed the need for timely reviews 
and permitting decisions

• Currently at the Office of Management (OMB) and budget for interagency review

Phase 1
• Final rule published Apr. 20, 2022

• Largely nullified certain components of the 2020 NEPA reforms

• Center for Biological Diversity (CBD) submitted a petition to strengthen 
Phase 1 rules

NEPA CEQ GHG Guidance
• Guidance to agencies on incorporation of greenhouse gas emissions 

(GHG) in NEPA analyses for mining projects

• Comment period extended until Apr. 10

• NMA met with OMB on Mar. 20, 2023



Mining Priorities
Rail

• NMA Quarterly Rail Survey 

• Surface Transportation Board Rail Energy Transportation 
Advisory Committee

• NMA testimony to STB in Dec. 2022 regarding Union 
Pacific’s excessive use of embargoes 

•  Congressional and state engagement

⁻ Three coal producer seats recently appointed

• NMA Transportation Committee activity

• NMA engages with



Status of Silica Rulemaking

Potential Issues With Any New Silica Rule

NMA Actions

• Proposal was submitted to the Office of Management and Budget (OMB) 
January 2023 for interagency review

• Anticipated in March 2023
• Likely to reduce the silica exposure limit to match the Occupational Safety 

Health Administration (OSHA) limit

• Limiting the use of administrative controls 
• Not accounting for  the differences of respirable MSHA and OSHA regulations
• Limiting the use of Powered Air Purifying Respirators (PAPRs)
• Allowing adequate time for implementation

• Established a Technical Silica working group
• The NMA met with OMB and raised critical concerns
• Engaged with allied associations including National Sand, Stone and Gravel Association, Portland 

Cement Association, Lime Association and others
• Congressional engagement to educate members in Congress on the silica impact to mining

Mining Priorities
MSHA Silica Standard for Metal, Non-Metal and Coal



Mining Priorities
Tribal Issues

Consultation Processes Undergo Enhanced Scrutiny

Nov. 2022 Presidential Memorandum on Uniform Standards for Tribal Consultation
• Imposes baseline standards for all federal agencies that conduct tribal consultations
• Encourages agencies to “engage in Tribal consultation even if they determine that a policy will not 

have Tribal implications”

Jan. 2021 presidential Memorandum on Tribal Consultation and Strengthening 
Nation-to-Nation Relationships
• Signaled renewed interest in the importance of tribal engagement

New Department of the Interior issued new tribal consultation policies and procedures designed to 
encourage early and transparent consultation and establish a model for seeking consensus 

– Objective: Help members navigate consultation process

NMA development of tribal engagement resource guide 

– Timeframe: completion by year end, kick-off meetings to gather member input held in 
March



Mining Priorities
Federal Funding



Meeting the Demand: Minerals Policy



Minerals
Demand Forecast

Ever-increasing
Demand

All the Copper 
and Lithium

Materials
Forecast

“For copper, which provides the 
irreplaceable wiring for electrification, 

annual demand is projected to 
reach a level by 2050

equal to all the copper 
consumed in the world 

between 1900 and 
2021.” 



Minerals
Messaging

Leila Kimbrell, executive director for the Resource Development Council for Alaska Inc., called the decision 
“a dangerous abuse of power and federal overreach.” The National Mining Association, citing high demand for minerals and fragile
global supply chains, said domestic mining has “never been more important.” It said EPA’s decision is “in stark contrast to national 
and global realities.”

“Incentives are not giveaways — they are intended to incentivize action, and the regular announcements of new supplier 
agreements between miners and the manufacturers show that these incentives are working as intended, are creating U.S. jobs and 
more secure supply chains, and should be implemented as proposed,” National Mining Association President Rich Nolan said in a
statement on Manchin’s legislation.



The Committee will conduct aggressive oversight 
of domestic hardrock mineral resources, including 
critical minerals, especially regarding the nation’s 
current and planned production on federal lands. The 
Committee will also review ways to responsibly increase 
production through legislation. As a necessary part of 
ensuring mineral security, the Committee will conduct 
oversight of the Biden administration’s actions to 
withdraw, delay, and otherwise stymie hardrock
mineral development on federal lands. Additionally, 
the Committee will closely monitor the actions of the 
Department of the Interior’s Interagency Working 
Group on mining reform

The Committee supports programs at the USGS for the 
accurate siting of hardrock minerals and other resources, 
such as the Earth MRI program, as well as mapping
programs

The Committee will conduct oversight of the Biden 
administration’s 30x30 Initiative

Minerals Policy
Minerals Security



Minerals Policy
Permitting Legislation



Minerals Policy
Permitting Legislation



Minerals Policy
Mining Law Litigation

Three Key Cases Shaping Interpretation of the Mining Law

(Ancillary use/claim validity/interpretation of Forest Service regulations)

Unfavorable decision from Ariz. district court, affirmed by 9th Circuit 

Rosemont

Thacker Pass

Remanded for failure to determine validity of claims where waste would be stored;  
appeal to 9th Circuit pending

(Ancillary use/claim validity/interpretation of Bureau of Land Management regulations)

(Millsites/fair market value/interpretation of Bureau of Land Management regulations)

Earthworks

Favorable D.C. district court decision, appealed to D.C. Circuit; briefing 2023



Coal Policy



“Electrification will 
require ‘a doubling of 

generation capacity in all 
regions by 2050.’”

Coal Policy
Demand Forecast

Electricity Demand Transportation Outlook Regulatory Wave



Coal Policy
Regan Power Plant Strategy



Coal Policy
Reliability

“I mean, does anyone at the EPA think about reliability 
when they’re talking about making new rules? 
We all know the answer to that.”

– Jim Matheson, former Democratic congressman and current 
CEO of the National Rural Electric Cooperative Association

“In many parts of North America, peak 
electricity demand is increasing, and 
forecasting demand and its response to 
extreme temperatures and abnormal 
weather is increasingly uncertain.”

– NERC 2022 Long-Term Reliability Assessment



January Polling – What raises voter concern?

Coal Policy
Polling

EPA regulations 
will increase bills

71%
concerned

Speed of 
the transition

66%
concerned

EPA regs will 
cause blackouts

64%
concerned

EPA regs will 
impact reliability

62%
concerned

EPA regs will 
dismantle the grid

58%
concerned



Coal Policy
Coal Messaging

The National Mining Association criticized the plan, saying it would force utilities to make decisions ”solely based on 
EPA’s environmental agenda,” and called the approach “plainly irresponsible.”

“Americans and American businesses will continue to pay increasingly more for electricity that is less and less 
reliable” as a result of the new rule, Conor Bernstein, a spokesman for the National Mining Association, wrote in an 
email. “Even worse, the EPA is unilaterally making these decisions for the states — more than 18 of which use coal as 
their most common source of electricity generation.”

Coal industry advocates warned the new regulation would compromise the nation’s grid reliability by pushing electric 
utilities to fill the gulf left by coal plant retirements with renewable energy. “EPA is acting on its longstanding threat to
make it impossible for utilities to make decisions based on the merits of what keeps the lights on, forcing those 
utilities to make decisions solely based on the EPA’s environmental agenda," said Ashley Burke, a spokeswoman for 
the National Mining Association.

Nolan said the “regulatory wave that’s coming” could wipe out “well-functioning coal plants” and hurt grid resilience in 
certain parts of the country. He rejected the argument that more renewable power from a diverse set of sources could 
shore up the grid. “Certainly in an ideal world if everything was wired up, and we had engineers and a permitting process 
that wasn’t broken and electricity transmission lines were strung up all over the world, yeah, they may be correct,” he 
said. “However, that’s not reality. And that’s not where we are today.”



National Energy Policy

The Committee will examine issues relating to national energy policy, 
including U.S. policies that relate to the exploration, production and 
distribution of coal

The Committee will undertake a review of the nation’s electricity 
system. It will also continue to examine the activities of the 
Department of Energy (DOE) and Federal Energy Regulatory 
Commission (FERC) with respect to Environmental Protection Agency 
(EPA) regulations affecting reliability of the electricity grid

Coal Mining Regulations and Leasing

The Biden administration and the Department of the Interior continue 
to wage a war on coal. The Committee will conduct extensive 
oversight of the Biden administration’s actions regarding the federal 
coal program, such as the reinstatement of the leasing 
moratorium and protracted delays in permit issuance, that have 
stifled coal mining, production and use

Coal Policy
Congressional Oversight and Legislative Plans



Coal Policy
Oversight Plans



Coal Policy
Allies

Governors

Gov. Mark Gordon
Wyo.

Gov. Doug Burgum
N.D.

Gov. Brad Little
Idaho

Attorneys General

AG Sean Reyes 
Utah

AG Patrick Morrisey
W.Va.



Meeting The Demand



Meeting Demand
Strategic Alliances

Expanding our Network of Allies to 
Support our Strategic Objectives 

• Unions are key stakeholders and 
influential voices on policy matters

• Strengthening existing relationships with 
key state leaders such as attorneys 
general and governors

• Actively seeking connections with end 
users, including the automobile industry, 
manufacturers and producers



Meeting Demand
Environmental, Social & Governance (ESG) Task Force

• Continue to advance the industry’s ESG efforts begun in 2020

• Expand membership-wide resource sessions to further broaden our ESG information-sharing and 

learning opportunities

• Showcase members’ ESG work through posting member company sustainability reports to NMA’s 
external website

• Continue to build out a new ESG tracker tool to assist members in navigating the crowded voluntary 
sustainability standards space

– In 2023, efforts will be made to provide additional functionality to the tracker, including helping to streamline data 
collection and management

– The tracker, a searchable database, enables quick review and comparison of the characteristics and requirements 
of over twenty selected voluntary sustainability standards

– The tracker also shows who is implementing the standards as well as any associated public consultation periods



Meeting Demand
CORESafety® Update

With CORESafety Advisory Group, the NMA is planning the first 
significant refresh to the program since its creation in 2011

• Review and potential revision of all 20 
CORESafety modules

• Potential addition of new modules 

• Production of CORESafety videos for 

use in training or daily safety meetings

• An action plan to grow CORESafety participation

• Third party recognition of CORESafety



Meeting Demand
Membership

Renewed focus on membership growth to amplify our voice and bench of supporters in 
Washington and around the country

• 2023 Membership Goals

• Evaluate new membership categories that may attract 
new members without diluting our core objectives

• Conduct outreach to an average of five new prospects per week

– Royalty companies, investors, end users, refiners, recyclers



Meeting Member Demand
MINExpo INTERNATIONAL® 2024

Securing the venue: NMA has finalized contracts with the 
Las Vegas Convention Center for the 2024 and 2028 shows

Refreshing the Logo: NMA engaged an outside 
marketing agency to create a new and fresh look for 
the show that provides more advanced vision of the 
mining industry and provides flexibility to update as 
needed for different purposes and audiences

Evaluating Existing Service Providers: NMA is 
evaluating all existing providers and other aspects of 
the show to help increase attendee engagement, 
attract new exhibitors, create new partnerships, and 
continue to make MINExpo® one of the best B2B 
trade shows Exhibitor Registration is Open!

Follow the QR code for more information:



Meeting Demand
Diversity, Equity and Inclusion (DEI)

Creating and Maintaining a Supportive and Engaging Culture at the NMA Where Everyone 
Feels Valued, Respected and Included

• NMA’s Championing Working Group engages in a wide range of activities to highlight the NMA’s 
commitment to DEI, including training, community engagement, regular educational emails and the 
development of the NMA’s first DEI statement

• Activities for 2023:

– Training to build additional awareness 

– Periodic emails with educational materials and relevant news articles to educate staff about different 
cultures and issues

– Prioritization of community engagement in 2023 with at least quarterly activities that benefit the 
community

– Creation of a “Caregivers” Employee Resource Group composed of employees caring for children, 
parents or other dependents, who may benefit from the support of a surrounding community



Next Meeting
2023 FALL BOARD OF DIRECTORS 
AND ANNUAL MEMBERS MEETING 
SEPTEMBER 21 – 22, 2023

THE CONRAD HOTEL BY HILTON   WASHINGTON, D.C.


